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God’s Great Leaders -- Servants, Slaves

Matthew 20:25-28


Leadership Group Guidelines

Amos 3:3

1. 
Who will be the leader of the group?

a. 
Will it be the same person?

b. 
Will you rotate leadership?

2. 
How will the group arrive at a group decision or a group solution to a problem?

a. 
Majority?

b. 
Minority?

c. 
The first to speak?

d. 
The last to speak?

3. 
How many in the group must be present to arrive at an “official” decision?

4. 
When a person is going to be absent, will he let the group know?

5. 
How many will speak at a time?

6. 
Who will each person be speaking for?

7. 
Will you have a right to disagree with each other?

8. 
How will you deal with each other if someone gets their feelings hurt?

9. 
Will you decide to have no rules?

10. 
What other rules do you need?

11. 
How will you deal with rule violations?

a. 
Ignore them?

b. 
Learn from them?

